e Strategic IT

Service Portfolio

Requirements

SOA Infrastructure
Cloud Computing
Business analytics/
Decision support
Virtualization Expertise
EAI Expertise
Web 2.0 Technologies
Knowledge Management
New Recruiting &
performance system

= |T Initiatives

SOA Practice &
Excellence center

Prototype Cloud
computing mockups

Create Enterprise
architecture group to
manage
SOA/Virtualization/EAI
projects

Career Training &
Mentoring programs

IT Budget
= XXX

= XXX

\ .

Financial
Perspective

CITS Strategy Map

Vision: provide our clients with full life-cycle services for strategic and operational applications and commercial software products

IT Efficiency

business cycle
time/Access to
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Competency

Deliver basic
services at
competitive
cost

Provide
Technical

X

Achieve Operational
Excellence

and reliable
infrastructure that
ensures business
aperation

Manage service
quality; deliver on

unit costs,
Ensure
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\ Leadership, self-
__initiation

leadership

Lower costs of
IT services
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Deliver
consistent,
high quality
service

Create and Support
Business Unit
Partnerships

Improve business
unit productivity
and profitability

partners/custome
rs, understand

Develop effective
decision support
systems

Develop & enhance
technology services
expertise, Knowledge

“_ Mgt., Strategic thinking

& problem solving

shareholder value

Revenue Growth

business unit
needs with

Long-Term

uppor

IT-based
analyti

Provide Strategic
Support to the
Business

Propose and
deliver
transformational
application:

Understand
emerging
technology
applications

ofal solution selling sate
approach,
Build user communi
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Foster a business

/~ and customer-

\ focused culture, A
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Contribution

Knowledgeable
partner
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IT Effectiveness

Impact on
enterprise
outcomes

e

IT solutions

A

Innovation

ore Internal Produg
Development

ore technolog
Consulting
partnerships

Measurements &
metrics programs

&\mitigate risk

Competency in
business domain &
industry practices

Standardize
technology &
promote reuse

Drive business
unit success
with innovative

Linkage
Scorecard

Customer
Perspective

Internal
Process
Perspective

Learning
and Growth
Perspective
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